Next Meeting: April 21, 2023
Paul Phillips: 910-470-0870

The Imperative of a Team

Exodus 17:8-13

Deuteronomy 25:17-19

It’'s dangerous to travel alone

e You don’t get wise counsel
- Proverbs 11:14—"Where there is no guidance, a people
falls, but in an abundance of counselors there is safety.”

e You’re susceptible to sin

You are made for a team
 Avoid bottlenecks

e Reveal blindspots
- "self-awareness is the the metaskill of the 21st century”.
Insight by Dr. Tasha Eurich

Teams let you achieve the impossible
e Teams multiply our effort

e You're on a team with God
-John 15:5
- Deuteronomy 41:6

Humble Trust is the currency of effective teams
B— Believe in them

E— Encourage them

S— Share with them

T— Trust them

www.ironleader.org
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Questions

Am | trying to do this alone when | should be part of a team
of other believers? Have a separated myself from God’s
team by rebelling against him or denying him access to my
life?

Do | have blind spots in my life that are breaking my rela-
tionships? Do | have someone like Jethro who can and will
speak into my life? Do | need to give someone permission
to do this?

As a leader, have | have become a “Bottleneck.” Things
don’t happen unless they go through me...I am slowing
things down unnecessarily. How do | fix this?

Do | struggle with being humble enough to trust others with
responsibility? Where do | need to put others before myself
and show trust?

1.

3.

ﬁ IRON LEADERSHIP
[ i

Questions

Am | trying to do this alone when | should be part of a team
of other believers? Have a separated myself from God’s
team by rebelling against him or denying him access to my
life?

Do | have blind spots in my life that are breaking my rela-
tionships? Do | have someone like Jethro who can and will
speak into my life? Do | need to give someone permission
to do this?

As a leader, have | have become a “Bottleneck.” Things
don’t happen unless they go through me...I am slowing
things down unnecessarily. How do | fix this?

Do I struggle with being humble enough to trust others with
responsibility? Where do | need to put others before myself
and show trust?




